AGENDA ITEM 11

Council

11 January 2023

Tracey Brown
Town Clerk and Responsible Financial Officer

SETTING THE PRECEPT FOR 2023/24
PRECEPT

1 The precept is the order to Flintshire County Council to pay the Town Council a
named sum in order, to cover the budget requirement for the fiscal year. The precept
is based on the number of properties expressed as an equivalent number of Band “D”
properties. The Figure is calculated by the County Council for the 2023/24 fiscal year
the Band “D” base has been set at £42.97

2 By dividing the base figure into the total estimated spend for 2023/24, less any monies
the Council may care to take from balances, the precept figure is obtained.

3 Last year there was a 0% increase in the precept. If there were to be no increase this
year a precept of £42.97 would fund expenditure of £83,948

4 this budget will be based on a 0% increase in the precept for 2023/24.

TIMETABLE

5 In order to assist with the calculation of next year’s Council Tax Bills, Flintshire County
Council require the amount that Salthey Town Council wish to precept on local
taxpayers in the area by Monday,6 February 2023.

BANK BALANCES

6 As of 30 November 2022 the balance carried forward from the Charity Account was
£36,763.54 there is an unpaid proportion of the precept from Flintshire County
Council amounting to £27,849.33 which will give an approx. net balance of approx.
£64,612.87, once received.

INVESTMENT

7 Members will recall that the previously ring fenced £100,000 invested in the Public
Sector Deposit Fund, in accordance with the Council’s Investment Policy, and as of 30
November 2022 the figure stands at £104.014.48.
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BACKGROUND

The Town Council receives monthly budget reports on income and expenditure
throughout the fiscal year it is the Clerks intention to continue to provide the monthly
budget reports moving forward to help members forecast the Councils budget.

The Finance and General Purposes Committee is the designated Committee to
consider how improvements can be made to the budget setting process.

The Risk Assessment Working Group had identified in the 21/22 fiscal year, through
their project work that the Council going forward would need to introduce forward
planning budgets and what would be an evolving budget process. This would allow the
Town Council to draft budgets up to 2-5 years ahead, whilst taking into consideration
service demands/corporate priorities e.g., planned maintenance etc. This will allow the
Council to project the precept levels thus creating an open and transparent process.

During the fiscal year seven concrete columns had been removed due to health and
safety at a cost of £9,800. There were also 10-12 lights in Saltney Ferry that needed
repairing as a matter of urgency due Health and Safety.

In previous years the Town Council had entered match funding of between £7-£10k
with Aura Leisure, Flintshire County Council, both for the Rec, Park Avenue and Billy’s
Park, Saltney Ferry. In the last fiscal year, the Council did agree to £5k match funding
for urgent work that was required on Billy’s Park, Saltney Ferry. The £5k came out of
reserves.

EXPENDITURE

The cost centre report provides a summary of total income and expenditure under that
cost centre. Within each cost centre are cost codes which hold individual budgets
headings with an overall budget for that cost centre. (This is one of the reports
received each month)

There will be an overspend within the individual cost codes for example:

e Code 4000 - Salaries — there is likely to be a slight overspend on salaries. This
is due to the Clerk now being employed fulltime (part way through the year) and
backpay, and annual pay award.

e Code 4001 — NI this has slightly decreased

e Code 4002 — Income Tax has decrease

e Code 4080 — Section 137 Grants

There will be an underspend within the individual codes for example:

e Code 4022 — Member Remuneration as not all councillors requested their
remuneration

e Code 4040 — Mayoral Expenses

e Code 4041 — Member’s Travel — due to training now being held online

e Code 4041 - Civic Allowance
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INCOME

The total amount of income for the Town Council is the precept which comes from
Flintshire County Council quarterly.

Please note that the budget expenditure based on your requirement that there be a
0% increase in the precept. Those items set out in_red are necessary if you are to
continue your function as a Town Council in your present form. Those items set out in
blue are for a decision. (Attached is an example of the red and blue requirements)

BUDGET PROPOSALS FOR 2023-24

Match Funding . The Clerk has not been informed of any proposals for matched
funding for 2023-24. Therefore, no matched funding has been allocated for 2023-24,
should members wish to agree any matched funding during the budget year it would
have to be drawn down from reserves.

Streetlighting maintenance This is an on ongoing financial consideration for the
Council. The Council should consider financial forecasting to retain and continue to
maintain the 275 lighting columns in the Town Councils ownership at a cost of
approximately £54,175. It is proposed that in addition to the general maintenance of
our street lighting, in, 2023-24, 2024-25, 2025-26 an additional £10k be allocated, and
2026-27 an additional £14,175 would be needed.

CCTV Cameras it was agreed that the Town Council would source a maintenance
contract for all the CCTV cameras in the Township. The Clerk is waiting for figures
from the three companies. This figure will be a standing expenditure going forward in
the budget process. This is ongoing.

Defibrillators the Town Council has been successful in obtaining Welsh Government
funding for 3 defibs, for Londis, Go Outdoors and Douglas Place. Council also agreed
to pay for the Cabinets for Londis, Go Outdoors, Douglas Place, Sandy Lane
Community Centre, and Woodwork to Wellness. this was at a cost of £1,280 for the
Electrician to fit and wire the Cabinets. The Cabinets cost were £495 each plus VAT
total cost of £2,475. It was agreed that this would come from reserves.

Earmarked Reserves — £12k for Saltney Ferry Bus service, £10k for Speed
Awareness. £2k Beechwood Road Gardens initial maintenance (not paid — no bank
account) £5k for the disabled footpath along the riverside walk (not asked for).
Platinum Jubilee up to £10k. Also taken from reserves were light repairs in Ewart
Street and the replacement of 7 lighting columns at a cost of £11,650. Match funding
for Billy’s Park £5k. As above the Defibs cabinets and fitting. Please note these are
the larger EMR’s.

Suggestions for additional expenditure in 2023/24 can be agreed if the precept is
agreed by the deadline of 6 February 2023.

LOCAL ELECTIONS

The Town Council election in May 22 were uncontested. Members were aware that
following the uncontested election, there was a cost for the uncontested election from
Flintshire County Council for approx. £480.Following the election the Town Council
had 3 vacancies in Mold Junction ward and 3 vacancies in Stonebridge ward. The
Town Council went out to Co-option and has since appointed 6 members accordingly.
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The Clerk has received two proposals to be drawn down form reserves.

e Councillor Jason Shallcross has requested £5k be drawn down from reserves
to support Saltney Town FC for improvements.

e Councillor Aled Roberts has requested £5k be drawn from reserves to move
the 5-year plan forward ready to go out to consultation.

TRAINING

Given the change in legislation, in that, the Town Council is required to publish a
training plan showing members and the Clerks training. | have increases both
budgets.

CORONATION

The Kings Coronation will be held on 6 May 2023, it was agreed by Council, that £5k
should be allocated from reserves to pay for any event the Council wishes to be
provided for its residents.

INDEPENDENT REMUNERATION PANEL FOR WALES - HMRC PAYEMENTS

Should, at some point in the fiscal year decide that the Determination payments
should be taxable, | have obtained a quote from Wurkplace (Payroll) for 14 members
to be added to the system this would be at an initial set up fee of £295 plus £140 per
annum.

TOWN COUNCIL EMAIL ADDRESSES

This has previously been discussed by Council in 2021 it was agreed to wait until after
the May 22 elections to look at it again. | am bringing this forward as it will inevitably
be raised in the next Data Protection Review 26.1.23) as not being actioned.

CCTV CAMERA, SANDY LANE

This would be in partnership with Saltney Town Council, Flintshire County Council and
NW Police. Initial discussions have taken place to give consideration to installing a
CCTV camera in the vicinity of the Sandy Lane, Community Centre, to help deter the
anti-social behaviour and the destruction of property to the football club in particular.
One proposal is that Flintshire County Council be asked to pay to install the required
lighting column and Saltney Town Council pay for the CCTV camera and installation
which then would be monitored by NW Police (PCSQO’s).

CONCLUSION

| have forecasted that the precept will not cover the Town Councils Budget for
2023-24. The Town Council will need to top the budget up again this year by approx.
£4,579 based on a 0% increase in the precept for 2023-24. Should members agree
the votes list where | have allocated a budget to each of the votes as per the red and
blue categories. Whilst we continue to reduce reserves as per the audit report,
members should consider the future budget management, of the Town Council by a
possible increase the precept in 2024-25.



RECOMMENDED: That

(1) Council be asked to consider the proposals and determine which if any items are
to be included in the budget for 2023-24.

(2) the proposed budget for 2023-24 be approved.

Tracey Brown
Town Clerk and Responsible Financial Officer
(Council —11.01.2023)



